
Real Asset intelligence

“To consistently share world-class asset management best practice in unison with 

contemporary challenges within the global utility community. Data-driven decision

making can only lead to value when the data can be trusted.”
- OHROS RAI Expert

Real Asset Intelligence (RAI)© – is a wholistic framework, facilitated by OHROS Consulting group, aligning Data Security, 

Quality, Accessibility, and Lifecycle Management to develop a ‘Single Source of Truth’ to facilitate trustworthy and 

actionable asset data. RAI© is implemented through a modular approach, allowing us to provide personalized value to 

individual scenarios. The first three modules allow customers to gain real-time full insight into all their IT assets and mutual 

relations, facilitating the development of your ‘Single Source of Truth’.

RAI©

www.ohrosgroup.com  ●  info@ohrosgroup.com  ●  +31 33 208 7400

• Analyse data systems and 

benchmark.

• Data categorization 

assessment.

• IT due diligence assessment. 

• Data check including Quality, 

Security, Accessibility, 

Validity, etc. 

• Benchmark “as is” to 

industry best practices.

Data Analysis:

• Develop a gap-report 

outlining the current 

maturity of the wholistic IT 

environment, including the 

data dimensions. 

• Develop clear RAI © 

implementation roadmap.

Design:

• Implementation of RAI© 

roadmap.

• OHROS Consulting Group’s 

subject matter experts' 

execution support

• Splunk subscription * (when 

applicable) 

 

Implementation:
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Inconsistent Data Quality

Governance Issues

Management Complexities

Operational Planning Challenges

Risk in Capital Investments

Data Silos

Reactive Strategies Adoption

Service Approach



Key Challenges RAI© overcomes

OHROS Consulting Group provides facilitation and subject 

matter expertise for the International Transmission Asset 

Management Study, leveraging 30+ years’ experience organizing 

industry sharing and best practices collaboratives with globally 

recognized electric T&D experts.

For more information, contact: Stijn Albers | 

info@ohrosgroup.com | +31 6 36 05 7442

Monetization and Competitive 
Advantage

› Only 43% claim to be able to monetize their 

data

› Less than 40% can realize a competitive 

advantage

Data-Driven Decision Making

› 50% acknowledge that decision-making is 

data-driven

› Approach to decision-making is still 

predominantly reactive

Financial Benefits of Data 
Mastery

Holistic Data Integration

Unify diverse data sources for a comprehensive 

business view

Advanced Data Governance

Enhance data quality and integrity with standardized 

practices

Unified Analytics

Shift from reactive to predictive analytics for staying 

ahead in the industry

Strategic Asset Management

Optimize capital allocation through efficient asset 

management

Risk Mitigation

Minimize financial risks with accurate data for 

informed decision-making

Operational Efficiency

Streamline processes to overcome operational 

planning challenges

SERVICE BENEFITS

Centralized, reliable 

data source

Ensures data accuracy 

and enhances 

decision-making

› Organizations with data mastery experience 

substantial financial benefits
o 70% higher revenue per employee

o 245% higher fixed asset turnover

o 22% higher profitability
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