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A key player in the transition to sustainable transportation, the company's e-mobility unit
develops and provides electric vehicle charging solutions across Europe.

“To prevent inefficiencies and a lack of alignment across departments

As our client is rapidly increasing the number of charging stations, the need for robust asset
management has become increasingly important to ensure that the set goals and targets are met.
This responsibility lies with a specific department within the organization, which has already
implemented several management systems across various functions. To avoid inefficiencies and
ensure corporate alignment, the objective was to harmonize all these management systems
(ISO27k, 1ISO45k, ISO55k).

Approach
1. Mapping & Alignm» 2. Integration > 3. Standardization
* Mapping out the * Developing a * Harmonizing policies,
processes, objectives framework to integrate procedures, and
and standards of the the management reporting mechanisms.
existing systems systems under common
alongside ISO 55000. goals, terminology and

performance indicators.
* ldentifying overlaps
and gaps to ensure all
systems support each
other rather than
conflict.
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Objectives

Avoiding inefficiencies

Harmonizing ISO management systems allows the organization to eliminate redundancies and
overlap in processes that often arise when multiple management systems are implemented
independently. Without harmonization, different departments might conduct similar tasks
separately, such as audits or documentation, leading to duplicated efforts, wasted resources,
and potential inconsistencies.

Alignment across departments

A harmonized ISO management system supports alignment and coherence across various
departments within the organization. When systems are integrated, departments can work
towards shared goals with a common understanding of policies and procedures. This alignment
promotes better communication, collaboration, and a unified organizational culture, ensuring
that all departments are moving in the same direction.

Streamlining processes

Harmonizing ISO management systems enables the integration of different processes into a
cohesive framework that supports the organization’s objectives. Instead of managing separate
systems with potentially conflicting or overlapping requirements, the organization can develop
streamlined processes that meet the criteria of multiple ISO standards simultaneously. This
integration not only simplifies management but also enhances the organization’s ability to
monitor, measure, and improve its performance across all relevant areas.

The  harmonization of the different
management systems forms the foundation
for alignment across different departments L ) L )L )
within the company. The benefits of this
alignment will become evident over time and
will include:

» Communication and collaboration across
departments

* Improved compliance

+ Consistency in decision-making

www.ohrosgroup.com
O H R O 8 info@ohrosgroup.com
Netherlands +033 208 7400

CONSULTING GrOUP © OHROS Group, All Rights Reserved


http://www.ohrosgroup.com/
mailto:info@ohrosgroup.com

	Slide 1
	Slide 2

